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OEE and losses

Equipment Effectiveness is maximized through efforts to keep control of and to 

eliminate productionôs major losses:
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Our approach of OEE improvement with 
Real-TPI

1. Audit (where do we stand, where do we want to go, how?)

2. Conception of the system 
Â Setup of an OEE Task Force
Â Performance Reports
Â Key Performance Indicators
Â OEE model
Â Choice of pilot machines

3. Implementation of Pilot projects
Â Functional analysis of the machines (possible machine states)
Â Setup of the Machine Model in Real-TPI
Â Setup of the data acquisition and data processing
Â Go Live
Â Use analysis reports & Improve

4. Fine Tune & Roll out

5. Improve & Sustain



Why should you use an automatic OEE 
system?

ÁMore objective and reliable data
ÁManual systems are inefficient for certain type of activities:
ÁPackaging lines
ÁAutomated manufacturing
ÁBottling lines
Á/ƻƴǘƛƴǳƻǳǎ /ƻƛƭ ǘǊŜŀǘƳŜƴǘǎ ό{ǘŜŜƭΣ /ƻǇǇŜǊΣΧύ

ÁSpend your time in improvement and not in data gathering
ÁLevel of details is better Ąmore efficient improvement 

projects
ÁOperator should work, not write reports
ÁManual reports are not manageable if working 24/7 with a 

large machine park
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Preferred OEE tool: Real-TPI

Á Measures how current equipment is performing

Á Identifies all losses and weaknesses in existing equipment

Á Tracks daily progress visually using key performance indicators

Á Reduces data entry time and paperwork

Á Eliminates the needs for inefficient stopwatch studies

Á Avoids inaccurate and inconsistent floor reporting caused by

Ámanual data collection (high potential error level)

Ádiverse ways of measuring (how to measure the 
availability,  ...)

Á Allows to balance properly automatic and manual breakdown 
justifications

Á Designed as an Genuine Real-Time Industrial Software



System technical key advantages

Á One server can manage over a 100 machines

Á Can acquire data from any system

Á Processing engine: can apply any logic to system tags in order to generate 
and record meaningful machine events. 

Á Binary Production DB engine: 
Á The fastest of the market

ÁAllows to store and access quickly a large amount of data

ÁCan be used as data bank for any system, data can be accessed seamlessly via 
OPC HDA (no configuration required)

ÁCan store any numerical values (can be used for track and trace)

ÁStandard Redundancy for data safety

ÁDoes not require maintenance

Á Post processing engine : system can compute up to 256 equations / 
machine.  Can be user defined at any time from any client.



System technical key advantages

ÁFits to your environment :
ÁAllows to model the machine behaviour the way you 

want

ÁCan adapt to any performance model

ÁCan compute performance factor based on specific 
machine / product nominal speeds (can manage 
several speed standards)

ÁCan easily generate automatically custom reports 
(Excel , WEB)

ÁEasy link with CMMS packages and ERP systems



Key Functionalities

ÁAllows to analyze and benchmark any machine group 
for any time period (must not be predefined)
ÁAllows to create any KPI (must not be predefined)
ÁStandard and powerful analysis graphics that do not 

require any configuration
ÁPerformance improvement oriented
ÁOperator interface in the outcome of 8 years of 

experience:
ÁComprehensive

ÁEasy to use

ÁAllows to justify machine events

ÁAllows to comment machine events



System commercial advantages

ÁComprehensive and competitive base package
ÁEasy and competitive licensing mode (machines / clients)
ÁUnlimited amount of automatic breakdowns
ÁAll documentation available in French and English
ÁRegular Trainings in Belgium (FR, UK, NL)
ÁFull service from Stork (Consulting, Engineering, Service)
ÁWorldwide support via the Stork Group
ÁSystem also supported by System Integrators
ÁComprehensive and affordable software update program
ÁSystem features allows regulatory compliance



Some Screen shots: 



Real Time Follow Up : The Machine View


